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OFFICE OF THE CHIEF COMMISSIONER OF CENTRAL EXCISE                                                                                                                                                                                                                  CENTRAL REVENUE BUILDING, PLOT NO, 19, SECTOR-17 C, 
CHANDIGARH-160017

C.NO.ZONE-14-II-3(11) ET.I/2008/820-23                                 Dated: 10/02/2009
To 
The Commissioner,                                                                                                                           Central Excise Commissionerate, 
Chandigarh/Jalandhar /Ludhiana/Jammu & Kashmir, 

The Commissioner,                                                                                                                         Customs (Prev.) Commissionerate, 
Amritsar. 

Sir, 

Sub: 
Transfer Guidelines in respect of Group 'B' Executive Officer (Superintendents and Inspectors) of the Chandigarh Zone - reg. 
                                                  ***********
 
Please refer to this office letter of even C. No. 522-25 dated 29/01/2009 forwarding there under transfer guidelines in respect of Executive Officers (Superintendents and Inspectors of this Zone).

2. 
In this context, it is stated that subsequent to issuance of aforesaid guidelines, this office had received certain suggestions from the Executive Officers' Associations for incorporating in the transfer guidelines. After taking into consideration these suggestions, a revised transfer guidelines, duly approved by the Chief Commissioner, in respect of Executive Officers (Superintendents and Inspectors) of this Zone) have been prepared and it shall be implemented during General Transfers. A copy of the same is enclosed for your information and necessary action.
 Encls: As above. 

Yours faithfully, 
Sd/-                                                                                                                                                                  Joint Commissioner (CCU) 

Copy to: 

1. The President/General Secretary, Customs & Central Excise Superintendent Association. Chandigarh.

 2. 
Sh. Virender Singh Thakur, Customs Colony, E-Block, General Secretary, AICEIA, Chandigarh Circle, # 37, Ranjit Avenue, Amritsar-143001.
Dated: 09/02/2009

Transfer Guidelines for the Executive Officers on the Cadre Strength of the Chief Commissioner, Customs & Central Excise, Chandigarh Zone                                                                                                                        *******************************

The Executive Officers (Superintendents and Inspectors) on the Cadre Strength of the Chandigarh Zone are required to serve anywhere in the territorial jurisdiction of this Zone, and as such are liable to be transferred from one Branch/ Section/Office to another Branch/Section/Office and from one Station to another Station to meet the exigencies of work/public interest.
2.
Rotational transfers of the executive officers are considered necessary for the following reasons: 

· To broaden and deepen their knowledge and experience to enable the officers to perform their assigned functions efficiently, and being useful to the Department; 
· To curb growth of vested interests and restrict drawbacks of prolonged stays; and 
· To enable the Administration to enforce best principles of administration and transparent governance.

3.
General Guidelines:      

                                         The following guidelines in supersession of earlier guidelines shall govern matters relating to transfers and postings of the executive officers in the Chandigarh Zone: 
a) The inter Commissionerate transfer and postings shall be decided by the Chief Commissioner; 
b) The transfer and postings within a particular Commissionerate shall be decided by the concerned Commissioner. The Commissioners of Central Excise shall also decide transfer/ postings for the encadred posts of the Superintendents & Inspectors in the Special Economic Zones falling within their jurisdiction. The postings in the CCU and in the Offices of the Commissioner (Appeals) shall be decided by the concerned Commissioner with the prior approval of the Chief Commissioner; 
c) An executive officer shall not be transferred from one Station to another if left with service of two years or less before superannuation from the government service unless required on administrative exigencies or compelling grounds, to be enforced only with the prior approval of the Chief Commissioner. 
4.   Specific Guidelines:  
                                                  Subject to the General Guidelines, mentioned in para 3 above, the following specific guidelines shall normally govern the matters relating to transfers and postings in the grades of Superintendents and Inspectors: 
a)
The officers, after completion of six years at a stretch in a particular Commissionerate (except Jammu & Kashmir Commissionerate), as on 1st July of every year shall be considered for the inter Commissionerate transfer. 
Clarification given by the CCU to all the Commissionerate vide F.No. Zone -14-II-3(1)ET.1/ 2009/ 2217-23 Chandigarh, dated the 23rd April, 2009 

Subject: Annual General Transfer for 2009-10 in the grade of Group B Executive Officers-reg.   
         Please refer to this office letter of even           F.No. dated 21.04.2009 regarding Annual General Transfer for 2009-10 in the grade of Superintendents & Inspectors in the light of this office Transfer Guidelines, circulated vide this office letter C.No. Zone-14-II-3(1l) E.T.l/2008/820-23 dated 10.02.2009. However, consequent upon re-organization of this Zone with effect from 01.04.2009, following doubt has been expressed by Associations regarding para 4(a) of the said Transfer Guidelines:

 How the tenure of six years at a stretch in a particular Commissionerate as on 1st July, 2009 is to be computed for this year's AGT?. Whether the jurisdiction of the Commissionerate existing prior to 01.04.2009 or after 31.03.2009 is to be taken into consideration?.

2.     The issue has been examined. It has been provided in said para 4(a) that "the officers, after completion of six years at a stretch in a particular Commissionerate (except Jammu & Kashmir Commissionerate), as on 1st July of every year shall be considered for the inter Commissionerate transfer". It is clarified that for the purposes of said para 4(a), the jurisdiction of the Commissionerate existing after 31.03.2009 shall be taken into account for determining six years stay in a Commissionerate. However, for ensuring minimum displacement in the wake of recent re-organisation, it has been decided to relax the provisions of the said transfer guidelines for this year's AGT so that those officers who will be completing six years tenure at a stretch as on 01.07.2009 in the jurisdiction of the Commissionerate existing prior to 01.04.2009 and also in the new jurisdiction of another Commissionerate, shall only be considered as covered under the said para 4(a). 

3.
 This is explained by illustrations given below: 

(a) 
An officer completing six years tenure at a stretch as on 01.07.2009 under the erstwhile Jalandhar Commissionerate by spending part tenure at Chandigarh and rest in the Jalandhar, Phagwara or Amritsar Central Excise Divisions shall not be covered under the said para 4(a) as the tenure in places outside Chandigarh, say three years, shall be counted as tenure in the Ludhiana Commissionerate and the officer shall continue in Ludhiana Commissionerate for another three years; 

(b) 
An officer completing six years tenure at a stretch as on 01.07.2009 under the erstwhile Jalandhar Commissionerate by spending entire tenure in Jalandhar, Phagwara and Amritsar Central Excise Divisions i.e. outside Chandigarh shall be covered under the said para 4(a); and 

(c) 
An officer completing six years tenure at a stretch as on 01.07.2009 under the present jurisdiction of Ludhiana Commissionerate by spending part tenure in Phagwara, Jalandhar and Amritsar Central Excise Divisions under the jurisdiction of the erstwhile Jalandhar Commissionerate and remaining at Ludhiana or vice versa shall not be considered as covered under the said para 4(a). 
4. This issues with the approval of the Chief Commissioner.
b) 
The Superintendents (in the combined grades of Inspector & Superintendent), who have never been posted to J&K Commissionerate, shall be considered for posting to J&K Commissionerate in the order of their seniority. In case sufficient Superintendents in this manner are not available for transfer to J&K Commissionerate, the Superintendents with longest stay (in the combined grades of Superintendents & Inspectors) outside Jammu & Kashmir Commissionerate in combination with their inter se seniority shall be considered. To compute the longest stay outside the State of Jammu & Kashmir, deputations of all kinds will be included.
Clarification given by the CCU to all the Commissionerate vide F.No. Zone-14-ll-3(11) ET.1/2008 dated the 23rd April, 2009 

Subject: Transfer Guidelines for Group ‘B’ Executive Officers-reg.   

          Please refer to this office letter of even C. No. 820-23 dated 10.02.2009 circulating there under the transfer guidelines in the grades of Superintendent  & Inspector. In this context, I am directed to convey that for para 4(b) of the said transfer guidelines, the following para is substituted with immediate effect:

                “4(b)
The Superintendents (in the combined grades of Inspector & Superintendent), who have never been posted to J&K Commissionerate, shall be considered for posting to J&K Commissionerate. For this purpose, a roaster shall be prepared with reference to equal number of the senior most Superintendents and the junior most Superintendents for posting to the J&K Commissionerate. In case sufficient Superintendents in this manner are not available for transfer to J&K Commissionerate, the Superintendents with longest stay (in the combined grades of Superintendents & Inspectors) outside Jammu & Kashmir Commissionerate in combination with their inter se seniority shall be considered. To compute the longest stay outside the State of Jammu & Kashmir, deputations of all kinds will be included.”

2. This issues with the approval of the Chief Commissioner.
 c)
The Inspectors, who have never been posted to J&K Commissionerate, shall be considered for posting to the J&K Commissionerate. For this purpose, a roaster shall be prepared with reference to equal number of the senior most Inspectors and the junior most Inspectors for posting to the J&K Commissionerate. In case sufficient number of Inspectors is not available for transfer to J&K Commissionerate in this manner, the Inspectors with longest stay outside Jammu & Kashmir Commissionerate in combination with their inter se seniority shall be considered. To compute the longest stay outside the State of Jammu & Kashmir, deputations of all kinds will be included 
d) 
The guidelines at Sl. Nos. b) & c) above shall be subject to the following: 
   (i)
In the absence of willingness/request from the Lady Officers, they shall not be considered for posting to the J&K Commissionerate; 
   (ii)
In the absence of willingness/ request from Superintendents of the age of 55 years & above, they shall not be considered for posting to the J&K Commissionerate; and
   (iv)
Any other administrative requirements/exigencies. 
e)
In case the officers are transferred to the J&K Commissionerate in the aforesaid manner without completing their tenures of six years in a Commissionerate (other than J&K Commissionerate), the officers shall normally be brought back to the same Commissionerate from where transferred to the J&K Commissionerate to enable them to complete tenure of six years in that Commissionerate. For this purpose stay at J&K Commissionerate will not be counted for computing six years stay in that Commissionerate. However, this will not apply to cases where officers are transferred to the J&K Commissionerate after completion of six years tenure in the Commissionerate. 
f)
The tenure at Jammu & Kashmir shall be for one year. However, a willing officer will be allowed to continue in the J&K Commissionerate for a longer period. To encourage longer stay, the officers, posted to the J&K Commissionerate after completion of tenure of six years at a stretch in a Commissionerate, willingly completing tenure of two years or more in Jammu & Kashmir Commissionerate shall be given a posting of their Commissionerate of choice. However, if the number of such officers who opt for a particular Commissionerate as choice posting, is more than the postings available in that particular Commissionerate then the officer who had remained posted in hard postings such as Nyoma, Chakan-Da-Bagh and Salamabad shall be given priority over his counterparts in the J&K  Commissionerate; 
g) 
No Superintendent of the age of 50 years and above and no Inspector of the age of  45 years and above shall be posted to Nyoma in the J&K Commissionerate and Shipkila in the Amritsar Commissionerate; 
h) 
 In the Commissionerate, the officers shall normally be given sensitive charges at a stretch for two years only. After two years tenure of sensitive charges, there shall be a cooling off period of one year at non-sensitive charges. Further, for computation of tenures of sensitive and non-sensitive charges in a Commissionerate for deciding their postings, the tenures of sensitive and non-sensitive charges of the officers in the previous Commissionerate shall be taken into consideration. A list of sensitive and non-sensitive charges in the Zone is enclosed as Annexure- 1

 i)
Further, the Commissioner of Customs (Prev.), Amritsar will prepare a roaster in respect of Inspectors, posted in the Customs (Prev.) Commissionerate, Amritsar for ordering their postings at the Raja Sansi International Airport. However, those Inspectors, who have already worked earlier at the RSI Airport, will not be considered for such roaster. This will obviate the requirement of declaring RSI Airport as sensitive or otherwise in the grade of Inspectors.
 j)
Tenure of postings in Central Excise Ranges at a stretch is for two years since the postings in Ranges are considered sensitive. However, for a few Ranges located far away from the Headquarters of the Commissionerate and Division Offices such as Hoshiarpur, Pathankot, Batala, Mukerian, Malout, Moga, Bamala, Bhatinda etc., the jurisdictional Commissioner shall decide the tenure in the light of local factors, which shall not be less than one year & more than two years at a stretch. 
k)
The officers, transferred on their request from one Commissionerate to another Commissionerate, shall complete two years of tenure of non-sensitive charges at a stretch before being considered for sensitive charges. For computing two years tenure of non- sensitive charges for this purpose, the non-sensitive charge, if held in the previous Commissionerate from where they were transferred, shall be taken into consideration.
 (A)
Clarification given by the CCU to all the Commissionerate vide C.NO.ZONE-14-II-3 (8)ETI/2009 dated 15/04/2010 
Subject: Compliance of Transfer Policy Guidelines –reg. 
         A representation has been received from Inspectors Association that the officers are posted in the Commissionerate to sensitive charge, even after their transfer on requests before completion of their normal tenure in a Commissionerate or retained in their respective Commissionerate after completion of their normal tenure.

2.
    The matter has been examined and it has been decided that the officers who have been transferred from one Commissionerate to another Commissionerate on requests, before completion of normal tenure or retained in the respective Commissionerate after completion of their normal tenure, may be given non-sensitive charge in the light of para 4(k) of the Transfer Policy guidelines for Group ‘B’ executive officers (Superintendents and Inspectors), issued by this office on 10.02.09 and subsequent clarifications.
3.  This issues with the approval of the Chief Commissioner, Customs and Central Excise (CZ), Chandigarh. 

(B)
Clarification given by the CCU to all the Commissionerate vide C.No. Zone-14-II-3(6)ET.1/2010/ 4519-23 dated 05/10/2010
Sub: interpretation of para 4(k) of Transfer Policy-regarding.                       
    Please refer to your office letter C,No 11-3(6)ET.I/Hqrs/CHD-11/2010 dated 23.09.2010 where in the clarification In respect para 4(k) of the transfer guidelines on the following Issue has been sought

    “the para 4(k) of the transfer guidelines is silent about the issue whether said provision will be applicable in the cases where the change of the Commissionerate was made on request on completion of his tenure in tile Commissionerate". 

2. 

The matter has been examined. The purpose for incorporating this para in the transfer guidelines was to check frequent & fabulous Inter Commissionerate Transfer requests and for ensuring receipt of genuine ICT requests only.  Further It had also been noticed in the past that the officers on posting to a new Commissionerate, either after completion of tenure in other Commissionerate on request used to make ICT requests for transfer to some other Commissionerate in case they were not given charge/posting of their liking in the new Commissionerate

3.

In view of the above, it is clarified that the provision of para 4(k) is not applicable in cases where the officer has been transferred on completion of his tenure in a Commissionerate and he has been transferred to other Commissionerate subsequently on request prior to issuance of his posting order in the previous Commissionerate.
4.  This issues with the approval of the Chief Commissioner, Customs and Central Excise (CZ), Chandigarh. 

 (Important Note which however is not part of the policy;- To escape route of sensitivity or non-sensitivity to officers by declaring sensitive postings as non-sensitive postings defeats the very purpose of Directorate of Vigilance directives issued vide S. No. 98/VGL/60 dated 15.04.1999) 
l) 
Subject to the aforesaid guidelines, the maximum tenure at a stretch at Chandigarh, Ludhiana, and Amritsar stations shall not normally exceed five years; at Jalandhar and Patiala shall not normally exceed four years; and at other stations shall not normally exceed three years. For the purpose of counting of tenure at a stretch at Chandigarh Station, the tenure in CCU and the Offices of the Commissioner (Appeals) subject to a period of one year in each case shall not be counted. Further, an officer shall not be brought back again & again to the same Station/Section/Branch/Office. 
Clarification given by the CCU to Addl. Commissioner (P&V), Jallandhar vide letter C.NO.ZONE-14-II-3(1l) ET.I1/2008/ dated 20/02/2009 

Subject: Transfer guidelines in respect of Group ‘B’ Executive Officers (Superintendent& Inspectors) of the Chandigarh Zone-reg.
          Please refer to your letter C. No. II-30(3)ET.I /JAL(Hqrs.at CHD)2009/ dated 11.02.2009 on the subject cited above.

2. 

In this context, it is stated that station tenures under para 4 (l) of the transfer guidelines dated 09.02.2009 in respect of Group' B' Executive Officer are not absolute and are subject to the guidelines, contained in paras 3 and paras 4(a) to 4(k). In other words, the guidelines regarding the tenure at a stretch in a Commissionerate, allocation of sensitive charge at a stretch for two years only etc.; override the guidelines regarding the station tenure. 

3.

Precisely for this very reason, no minimum tenure (only maximum tenure) has been prescribed for the station for ensuring that an officer working in a Commissionerate and posted at a particular station after completion of four years in this Commissionerate, can not claim as a matter of right that he can not be transferred out from this particular station even after completion of six years of tenure in this Commissionerate as he is still left with one or more years of tenure at this particular station.
4.  This issues with the approval of the Chief Commissioner, Customs and Central Excise (CZ), Chandigarh. 

m)
The officers who join DRI/DGCEI/NCB etc. on loan basis/deputation without completing his normal tenure of six years at a stretch in a particular Commissionerate shall normally be posted back to the same Commissionerate from where they had proceeded on deputation to these Organisations to complete remaining tenure. However, this shall be subject to (i) the availability of vacancies in the grade in that Commissionerate; and (ii) the discretion of the administration to ensure equitable distribution of man power in various Commissionerate.
Clarification given by the CCU to all the Commissionerate vide C.NO.ZONE-14-II-3(8)ET.l/ 2009/Pt. 4305-09 dated 26/09/2010 

Subject: Clarification in respect of the Transfer Guidelines dated 10.02.2009 of the Executive officers of this Zone-reg.

          This office is in receipt of certain doubts regarding para 4(m) of the Transfer Guidelines dated 10.02.09 for the Executive officers of this Zone in as much as in cases where allocation of the Commissionerate to the officers on Joining back from deputation/loan basis, had been carried out prior to 10.02.2009, whether the period spent in a Commissionerate, prior to proceeding on transfer on deputation/loan basis is to be counted or not with the period spent in that Commissionerate after joining from deputation for the purpose of computing six years tenure in that Commissionerate.

2. 

 The matter has been examined. Para 4(m) of the above transfer guidelines reads as under 


                     “4(m)-the officers who join DRI/DGCE/NCB etc. on loan basis/deputation without completing his normal tenure of six years at a stretch in a particular Commissionerate shall normally be posted back to the same Commissionerate from where they had proceeded on deputation to these organizations to complete remaining tenure. However, this shall be subject to (I) the availability of vacancies In the grade in that Commissionerate: and (h) the discretion of administration to ensure equitable distribution of man power in various Commissionerate".

3.       The purpose for incorporating this para in the Transfer Guidelines is to check & curb the tendency amongst officers to proceed on deputation to other Organizations such as DRI, DGCI etc. without completing their tenure in a particular Commissionerate, posted in this Commissionerate on completion of their tenure of six years in other Commissionerate. For example, when an officer working in Ludhiana Commissionerate is transferred to say Amritsar Commissionerate, he goes on deputation in DRI or DGCI for prolonging his stay in Ludhiana and thereby tries to avoid his tenure of six years In the Amritsar Commissionerate. In fact, it was the request of the Inspector’s Association to check this tendency of the officers, who proceed on assignments to DRI/DGCE/NCB etc. on deputation /loan basis, by posting them back to the Commissionerate from where they have proceeded on deputation/loan basis to complete their remaining tenure.
4.      Since any such practice /tendency can be checked for future purposes only, it is, therefore, clarified that the provisions of para 4 (m) are to be applied prospectively w.e.f. 10.02.2009 and cannot be applied retrospectively for those cases where allocation of the Commissionerate to the officers on their repatriation had been called out prior to 10.02.2009.

 n)
Transfer of officers within a particular Commissionerate involving change of stations shall be considered on the basis of stay at a station and their seniority in the grade. In other words, an officer having maximum stay at a particular station in comparison to other officers at that station shall be considered first for transfer out of that station. In case, officers are having the same amount of stay at that station, the senior most in the grade shall be transferred out first.
 5. These guidelines are subject to administrative exigencies including request for personal/domestic nature such as couple cases, children education/ parents/ medical grounds etc. The Chief Commissioner has the discretion to relax any of the above guidelines.Further, for any deviation from these guidelines by the                    Commissioners for deciding specific posting of an officer, reasons shall have to be recorded for obtaining the approval of the Chief Commissioner.

 6. 
For ordering transfers on promotion, the aforesaid guidelines shall not be mandatory but will continue to be indicative.

7.
These guidelines shall not confer on any individual any right or claim with respect to transfer and posting. Further, Representations against transfer/ posting on personal/domestic/medical grounds will normally be addressed within a month.

8.
The Annual General Transfers shall be issued in the month of April. Transfers during the remaining part of the year shall be ordered only on account of compelling and unavoidable circumstances.

 9.
Bringing any kind of external pressure directly/indirectly for modification or cancellation of transfer order shall constitute a violation of Rule 20 of the CCS (Conduct) Rules, 1964. 
10.
The aforesaid guidelines supersede all the transfer guidelines, issued earlier in this regard.
Sd/-                                                                                                                               (Yashwant Mahawar)                                                                                                                       Joint Commissioner (CCU)                                                                                             09.02.2009 
Annexure-1
· List of Sensitive Charges 
· Central Excise: 
· Anti-evasion/Preventive Wings both at Division and Headquarters of the Commissionerate, 
· All Range and Sector Offices in the Commissionerate.
· Refund/Rebate/ Bond Sections of Divisional Offices of the Commissionerate based on the quantum of work which is to be assessed by the Commissioner.
· Audit Wings of the Headquarters of the Commissionerate dealing with Pre-Audit of refunds/ rebates. 
· Audit Groups (excluding officers dealing with LARs/ SOF/DAP/PAC/IAD paras and officers, posted in the Planning Cell.
· Customs
· LCS, Attari Rail. 
· LCS, Attari Road. 
· Rail Cargo, Amritsar. 
· CFSs/ICDs, Ludhiana, Jalandhar, Chhehrata, 
· Air Cargo, Srinagar . 

· List of Non-Sensitive Charges 

· All charges, other than those mentioned under the List of Sensitive Charges 
(Important Note which however is not part of the policy;- To escape route of sensitivity or non-sensitivity to officers by declaring sensitive postings as non-sensitive postings defeats the very purpose of Directorate of Vigilance directives issued vide S. No. 98/VGL/60 dated 15.04.1999)
MISC CLARIFICATIONS 

Clarification given by the CCU to all the Commissionerate vide C.NO.ZONE-14-11-3(1)E.T.1/20091 dated 23/03/2010.
Subject: Changes in Transfer Policy in respect of Group “B” Executive officers.


       Please refer to the meeting held on 15.03.2010 at 1430 hrs with the Chief Commissioner and Zonal Commissioners on the above subject. 

           In this regard, it is informed that except the following changes, no other changes have been made in the existing transfer guidelines:

          The posting of all the executive officers at Rajasansi International Airport, Amritsar shall be considered as "sensitive" posting instead of earlier Non-sensitive posting. Except the above change for the RSI Airport; there is no other Change.
          This issues with the approval of the Chief Commissioner, Customs Central Excise (CZ), Chandigarh.

Yours faithfully,

Sd/-                                                                                                                               (Avinash Mehta)                                                                                                                       Deputy Commissioner (CCU)                                                                                             09.02.2009 

                       *************

